
 
BRECKLAND DISTRICT COUNCIL 
 
Report of   
 

To:   LJCC – 28th May 2014 

   General Purposes – 11th June 2014 
 
(Author:  Paul Corney – Head of ARP) 
 
Subject:  Anglia Revenues Partnership Organisational & Services Review 
 
Purpose:  This report seeks authority to undertake a re-structure of the Anglia 

Revenues Partnership to incorporate 3 new partners: Waveney District 
Council, Fenland District Council and Suffolk Coastal District Council  

   
  The structure will provide a delivery vehicle for Revenues and Benefits 

services for 7 councils delivering savings of over £512,000 
 
 

Recommendation(s): 
 

1. To approve the restructure of the Anglia Revenues Partnership to create 
a single officer core to deliver shared working across Breckland Council, 
Forest Heath District Council, East Cambridgeshire District Council, 
Fenland District Council, Waveney District Council and Suffolk Coastal 
District Council. 
 

2. To give delegated authority for the Head of the Anglia Revenues 
Partnership to implement the draft structure or a variant of the structure 
in consultation with Human Resources. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
1. BACKGROUND 
 
1.1 Waveney District and Suffolk Coastal District Council have their databases for 

Revenues and Benefits based in Thetford with the Anglia Revenues Partnership. 
 

1.2 The databases were moved to Thetford as Phase 1 of a move to shared working 
between the ARP and these 2 councils. 
 

1.3 In October 2013 and December 2013 two business cases were approved by the 
Anglia Revenues Partnership Joint Committee and later by Full Council (appendix 
A and B) 

 
1.4 The business cases offered savings of £512,000 to be shared by the 7 partners, 

initially through a shared management team and then through a full restructure by 
October 2014. 

 
1.5 The new strategic management team took up their posts on the 1st April 2014 and 

have created draft structures for the Revenues and Benefits services as shown at 
Appendix C. 



 
 

2. CONSIDERATIONS 
 
2.1 The new structures have been designed to offer: 

 Strength in the management and delivery of the service. 
 The future and existing external influences on the service 
 The future and existing internal and political aspirations for the service 
 Value for money 

 
2.2 The new structures offer continued resilience whilst providing significant savings 

that will be shared by the 7 partners. 
 

2.3 The restructure is subject to consultation and the human resources teams from all 
councils have been meeting together and with union representatives to discuss 
the process to implement the new structure if it is approved. 

 
2.4 The majority of the roles are substantially unchanged from those existing. The 

changes to job descriptions have been made so that wherever possible there is 
one common job description across all councils.  
 

2.5 The posts that are being deleted shown in Appendix D mainly come from the 
support services area and management area because this is where partnership 
working drives out duplication and delivers economies of scale. 
 

2.6 There will be 16 Breckland Council members of staff who will be at risk of 
redundancy but, this could only lead to a maximum of 7 Breckland Council 
members of staff actually becoming redundant (see Appendix D). The process will 
be subject to a skills audit and selection matrix approach being applied, which is 
likely to include performance and absence data. 
 

2.7 The reductions in staff in the areas shown come from economies of scale. It is 
believed that the new structures will continue to offer resilience and will meet the 
needs of the service. 
 

2.8 The Housing Benefit subsidy function will be moved from specialist officers to the 
benefits team to increase the understanding of benefit managers and their teams 
and to minimise the financial risks and raise awareness in relation to subsidy 
implications. 
 

2.9 The new structure places the primary responsibility of managing subsidy with the 
Benefits Operational Manager (supported by the Strategic Manager) and he/she 
will be assisted in this role by the Team Managers. 
 

2.10 The Financial Support roles will assist with the completion of statutory returns for 
revenues and benefits but will not be ultimately responsible for them, 
responsibility lies with the Operational Managers and the Strategic Managers. 
 

2.11 Over a period of time it is intended that we will move the Business Rates function 
to Thetford. Staff will be able to continue to work in their current location in the 
short term but as people leave we will relocate posts to Thetford so that the 
function sits at one base within a single unit and the management of the function 
will be easier. 
 



2.12 Business Rates has historically often been a part of a persons role whilst, the 
economies of scale of 7 councils working in partnership allow us to create a 
specialist focussed team. 
 

 
 
2.13 The recommended option ensures that: 

 The staffing structure is realigned to the functions, priorities and 
accountabilities required of the services,  

 The service is positioned to cope with the ‘external environment’ within 
which it operates. 

 The service is positioned to provide the councils with all financial and 
statutory information required 

 Where commensurate with organisation objectives staff wishes to 
increase/decrease working hours will be taken into account 

 
2.14 The structure and roles have the following principles at their heart: 

 Short lines of communication  
 Clarity of roles and line management responsibilities 
 Devolved authority and responsibility 
 Adaptability and flexibility  within the teams  
 Shared learning encouraged 

 
 
3. OPTIONS 
 
3.1 Doing nothing, continuing to work as we do now and not making efficiencies or 

savings (Breckland Council have budgeted for the savings from the business case 
at Appendix A). 

 
3.2 To proceed with the organisational re-structure as proposed in this report (NB It is 

possible that the formal consultation process will provide a variant of the 
recommended re-structural option). 

 
4. REASONS FOR RECOMMENDATION 
 
4.1 The recommended organisational re-structure will ensure that the Revenues and 

Benefits services for all 7 Councils is positioned to be able to effectively deliver 
what is required of it; maximise the sharing of staffing, skills and other resources 
between the Council’s thereby increasing effectiveness and efficiency; improving 
customer service and service delivery and provide the business case savings. 

 
5. EXPECTED BENEFITS  
 
5.1 It is anticipated that benefits will accrue in terms of improved working efficiencies, 

service and policy delivery; reduced duplication; cost savings; increased income 
and improved customer service through an organisational structure which has 
been specifically designed to meet the needs of the Councils and deal with the 
external influences being place on the service. 

 
6. IMPLICATIONS 
 
6.1 Legal 



 
6.1.1 There are no specific legal implications over and above that relate to staff 

relations.    
 
6.2 Risks  
 
6.2.1 Most of the risks surround the implementation of the re-structural proposal which 

have and will be mitigated against by adherence to the staff formal consultation 
processes.   
 

6.2.2 The posts that are being deleted in Appendix D mainly come from the support 
services area and management where we see the economies of scale that are 
achievable with partnership working. 
 

6.2.3 There is always a risk in reducing resources however, the new structure is 
designed to remove duplication and offer all 7 Authorities a single solution whist 
retaining resilience. 
 

 
6.3 Financial  
 
6.3.1 The recommended re-structural option is estimated to produce, an annual 

shared saving to the Councils of £512,000. Breckland Council’s share of the 
savings will be approximately £96,000 per annum from April 2015/16. 
 

6.3.2 Savings of £472,000 will be achieved through reduction in Full time employees 
and the remainder will be achieved through reduction in the cost of supplies and 
services. 

 
6.3.3 There is a potential for redundancies at all employing Councils.  The actual costs 

of these are not known at this stage, these costs are likely to fall in year 1. 
 

 
6.4 Timescales  
 
6.4.1 In order to ensure that the appropriate staff consultations and decision making 

processes are followed it is anticipated that the new structure will be in place no 
later than the end of September. 

 
6.5 Equality and Diversity 
 
6.5.1 This is an integral part of the staff formal consultation process.  Consideration 

will be given to the need for an Equalities Impact Assessment to be undertaken. 
 
6.6 Stakeholders / Consultation 
 
6.6.1 Discussions are being held with Unison and full consultation with members of 

staff will take place to inform any changes to the draft structure. 
 

6.6.2 Union representatives at both Councils have been advised of the 
commencement of the organisational review, the approach being taken to 
undertake the review and the timetable being followed.  The Council’s re-
structuring and reorganisation policy guidance is being adhered to and formal 
consultations will be occurring in line with that guidance/policy. 



 
6.7 Contracts 
 
6.7.1 None 
 
7. WARDS/COMMUNITIES AFFECTED 
 
7.1 As the service is universally delivered across the Councils all wards are potentially 

affected. 
 
Background papers:- None 
___________________________________________________________________ 
 
Lead Contact Officer 
Name/Post: Paul Corney - Head of the ARP 
Telephone Number: 07956 701178 
Email: paul.corney@angliarevenues.gov.uk 
 
Director/Officer who will be attending the Meeting  
Name/Post: Paul Corney - Head of the ARP 
 
 
Appendices attached to this report:  
Appendix A: Waveney and Suffolk Coastal business case 
Appendix B: Fenland business case 
Appendix C: Draft structure charts 
Appendix D: Posts to be deleted 
 


